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‘ Safety and Capacity Improvements

b = Key Feature Legend

Glenn Highway
Pamer-Hohhooh
INTRODUCTION e

The Glenn Highway Arctic Avenue to Palmer-Fishhook Road Safety & Capacity Improvements (AA2PF)

project is dedicated to enhancing both safety and roadway capacity along the stretch where the Glenn I V
Highway departs downtown Palmer and ascends the Matanuska River bluffs, roughly between milepost N
42 until 50.

This corridor serves a unique mix of users—from farmland access points and neighborhood entrances to
personal driveways—all merging onto a busy highway that carries approximately 10,000 vehicles per day,
often traveling at speeds of 45-55 mph. Recognizing these traffic patterns and the importance of the
Glenn Highway as part of the National Highway System, this project is focused on creating a safer, more
efficient roadway for all users.

Community input is a key part of this effort. As outlined in the project’s Public Involvement Plan (PIP),
multiple opportunities are available for the public and key stakeholders to stay informed and share
feedback throughout the project’s development. Public outreach activities are added regularly on the
project website through the Public Involvement page. A public meeting was held on March 18, 2025,
to launch the project to the public, seek feedback on the corridor’s challenges, and solicit input on
opportunities for improvement.

Just prior to the meeting, DOT&PF announced its intention to prepare an Environmental Assessment for
the project.

OVERVIEW

The AA2PF project’s first public meeting was held on March 18, 2025, from 5:30 to 7:30 p.m. at the Palmer
Train Depot.

Key topics covered included project goals, challenges, preliminary fieldwork, timeline, and opportunities for
public involvement. A brief presentation (Attachment A) was given at 5:45 p.m., followed by an interactive
poster session and opportunity for the public to ask the project team questions on an individual basis. The
following materials were available to the public at the meeting (Attachment B):

® Thirteen informational posters

November 2024 Neighborhood Public Opinion

® Welcome Handout/Meeting Agenda Survey Results

® Frequently Asked Questions (FAQ) ® Comment sheet
Two 36"x144” project area maps (Figure 1)

® Project Fact Sheet
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Figure 1: Map of project area with key challenges.



https://glennarctic2palmerfishhook.com/20250224_glennaa2pf_pip_draft_v9_final-signature/
https://glennarctic2palmerfishhook.com/public-involvement/
https://www.epa.gov/nepa/national-environmental-policy-act-review-process

PUBLICITY BY THE NUMBERS

Meeting publicity efforts included a

between February 20 and March 18,

/|

3 Online AdS: In the Frontiersman from March 4 to March 18, 2025.

combination of stakeholder outreach and community advertising
2025 (Appendix C).
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'I Display Ad:

In the Frontiersman March 4, 20

Postcards:

3000

Mailed to addresses within 3 miles of
the project area on March 3, 2025.
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Glenn Highway: Arctic Avenue to

Palmer-Fishhook Road Safety &
Capacity Improvements Project

Public Meeting #1
Project Kickoff

Palmer Train Depot

Tuesday, March 18, 2025
5:30 - 7:30 p.m.
Presentation at 5:45 p.m

The project just started, and we want to hear
about your safety challenges and concerns!
Your input shapes future improvements.
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MEETING DETAILS

Glenn Highway
Arctic Avenue to
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Project Area Map
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In locations such as grocery
stores, popular restaurants,
schools, businesses, and
government facilities on
March 27, 2025.

CONTACT US =) I
AND LEARN MORE ks el glennarciczpuimertianoot -'
—— e
U ey i e o
Have Your Say — &%ﬁ:
Shape Your Highway!
Shape YourHighey Flyers
i Highway?
’
wee | POSted:
ley!

4 FACEBOOK POSTS

Including one event on February 25, and March 4 and 18, 2025.
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Learn more at:
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Have Your Say - Shape Your Highway!

Don't Just Drive the Change - Be Part of it!

View the meeting materials!




E-newsletters:
Sent to 100+ email subscribers on February 20 and 26, March 5 and 18, 2025.

Glenn Highway G\en.nHighUJag
Arctic Avenue to Arctic Avenue to
Palmer-Fishhook - Palmer-Fishhook

) enn Highway " ’ )
Safety and Capacity Improvements Arctic Avenue o Safety and Capacity Improvements G|8ﬂ'ﬂ H\ghwau
Thank you for subscribing! Palmer-Fishhook BAZEE Pubiic Mecting Tonightl Arctic Avenue to

Safety and Capacity Improvements Palme['FiSthDk

Safety and Capacity Improvements

AA2PF Kicks Off Project
with First Public Meeting on March 18

Glenn AA2PF First Public Meeting
On March 18 Reminder!

by Kk the ot of o March 1 it st b st We e ety

e
publcly Kickth project o on March 18 with s fes pukc g, We ae curtnty

Public Meeting Details Coming Soon!

We xe earing p o oue st publ et in rch 2025, Say
snmouncement snd detads

Individual email invitations
50+ Sent to government officials, community councils, and ultiple Project
local i March 5, 2025. c

ocal representatives on March 5, 2025 Website Up dates

30-second radio ad with
Alpha Media
March 13-18, 2025

é .
4 Community
Calendars

® What's Up (2/28/25)
® Greater Palmer Chamber of

Commerce (2/28/25) “Attention, Glenn Highway drivers and neighbors!
® State of Alaska Online Public Changes are coming, and we want your input. Join us
Notice (2/21/25) for a public meeting to kick off the Glenn Highway Arctic

Avenue to Palmer-Fishhook Road Safety and Capacity
Improvements project on Tuesday, March 18, from 5:30
to 7:30 p.m. Smooth roads? Safer intersections? Less

® DOT&PF Central Region Public
Involvement Calendar (2/28/25)

— traffic? Places to walk or bike? Let’s make it happen
together! Come share your thoughts, ask questions, and
DOT&PF help shape your highway. Don't just drive the change,
GovDeIivery be part of it. This project is sponsored by the Alaska

Department of Transportation and Public Facilities.”

Email - 3/5/25




MEETING RESULTS

Approximately 84 people attended the in-person meeting. After a brief presentation to introduce the
project team, share the project purpose and goals, inform the public about the preliminary field work,
and outline the project projected timeline, members of the project team engaged with members of the
public at poster stations around the room as well as two large maps of the entire corridor (see Figure
2 and Figure 3 below). A completed sign-in sheet is included in Attachment D.

Figure 2. The project team gave a brief presentation, delivering Figure 3. Discussion and Q&A

project introduction and overview. between the project team and
members of the public during the

poster and map session.

Glgnn Highway
Arctic Avenue to
Paimer-Fishhook
Safety aPacity Improvements

Key Feature |egend

jons

e Constraints

0 Pedestrian/Bike pathway
ial i

Figure 4. Comments on project area map.
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SUMMARY OF COMMENTS

Opportunities to provide feedback at this meeting included verbal comments during the poster
session, sticky notes on project area maps, and written submitted comments (Attachment D).

Poster Session Highlights

W Comments expressed during the poster
“ session and project team Q&A portion of
Heed to increase and the meeting included:
Agree, need’? £ turn light ® Traffic from Glenn cuts through
improve t'mm%'o South onto side streets to Alaska Street and
Arctic overloads it
group from .
uch.
the Glenn. Backs up toom ® Concerns about traffic issues being
‘ shifted to Bailey and Alaska Streets
instead of being solved entirely.

80

® Suggestions about signals at certain

More streetlights coming up Bailey intersections.

hill would help with visibility.

® Questions about noise abatement
and support for a noise wall.

® Very strong support for a separated
pathway for safety.

® Questions about right-of-way
acquisitions, particularly regarding
Eagle Avenue and Scott Avenue:

»  Concerns about the log cabin
and multi-use facility.

» Concerns regarding the planned
fire station at Marsh Road.

Reduce direct driveway access.

@® Current safety concerns on Marsh
Road:

»  Truck driver concerns about
stopping downhill for left turns
into the neighborhood with poor
visibility

® Drainage concern at south end

of project with retention trenches

being inundated with spring-fed

water. Little capacity available for
additional storm flow.

Decrease speed to 45 mph.

Stop light at Palmer—Fishhook!




PROJECT AREA MAPS

Participants were encouraged to mark comments directly on maps to show areas or issues of
concern. These included:

Suggestions to redesign drainage system
at Bogard/Glenn intersection to eliminate
winter glaciation in southwest quadrant.

Strong support for reduced speeds to 45
mph.

Right turn at Arctic Avenue to access the
Glenn Highway.

Improve timing of signal at Arctic Avenue
due to congestion.

Arctic Avenue intersection is a heavily
used pedestrian crossing, and signage
and timing is inadequate with many
near misses of cars almost hitting
pedestrians; suggest pedestrian-
activated button.

Tie pedestrian pathway that runs through
Glenn Highway underpass to the street
system on North Alaska Street.

Several businesses along the corridor
point out that they are close to the road
and can experience financial impacts.

Streetlights on Bailey Hill to help visibility.
Reduce direct driveway access.
Turn lane onto Eagle Avenue.

Retaining wall pinches shoulders
along the Glenn Highway and moves
pedestrians and bike riders too close
to the travel lanes. Need to widen this
segment of corridor.

Drainage needed in Hilltop cul-de-sac due
to ponding.

Drainage problem on East Glenn Avenue
during breakup and winter rains.

Strong support for a separated bike/
pedestrian path along the corridor.

Consider a roundabout at Palmer-
Fishhook Road and Glenn Highway for
safety and to slow traffic down as it
enters the vicinity of the City of Palmer
with more homes, driveways, and
pedestrians.

There are natural springs in retention
basins south of project.

Alaska Street and Arctic Avenue take
traffic, allowing traffic to avoid the
Bogard and Glenn intersection.

Signal at Caribou Avenue.

Signalized intersection at Eagle Avenue
due to school and bus traffic.

Consider easement for pedestrian traffic
on Cedar Hills to Bogard Road.

East Glenn Avenue poses many safety
concerns such as a dangerous highway
access point, no pathway, flooding, run-
off, and drainage issues.

Blind hill and people are going upwards
of 60 mph.

Marsh Road has a blind left turn. The
right curb is too far out in the road to turn

safely with a trailer with oncoming traffic.

Lots of accidents by Pizza Athena as the
sight lines are poor.

With the subdivision with 300+ homes,
there are many kids walking on the
shoulder with cars going 55 mph and
older folks riding bikes with groceries
in these unsafe conditions. Need a
separated pathway.

City of Palmer water tower is important
to stay.

Cedar Park Subdivision is now developed
with 6 houses built and 82 total.

Bluff erosion consideration.

N
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WRITTEN COMMENTS

There were a total of seven written comments submitted: five collected during the meeting and two
gathered post-meeting. They included:

Design suggestions for a turn
lane at Eagle Avenue

i Strong support for bik

nce for a three-lane * e path,
P;ei;er; et od path or four-lane + preferal?ly separated, for the
sep ceparated pa th entire project length

|,

)

SN 2 H . .
% R Wider corridor to increase
4® |

accessibility for pedestri
- ans
Concern about not seeing

congestion

Request for neighborhood

survey results data
Suggestion to consider noise

abatement in the corridor design




Intentionally left blank.
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ATTACHMENT A - MEETING PRESENTATION

e Highus
Aictic Avenue to
Painer-isthook

Agenda
Glenn Highway

Arctic Avenue to
Palmer Fishhook Road

Public Meeting #1: Project Launch
Tuesday, March 18, 2025

1. Introductions

2. What is AA2PF?

3. Progress & Learnings
4. What’s Next

5. Stay Connected

6. Poster Session/Q&A

T

Glonn Highway Arctic Avenue to Patmer.Fishhook W iz
QY biinec ammack

Project Team -

Introductions

DOT&PF

Chris Bentz, PE
Project Manager

Kristen Keifer, PE
Project Manager

Isaac Kelsey
Environmental Impact Analyst

Trent Parks, PE
Project Engineer

Will Hume, PE
Traffic Engineer

Introductions

Micah Williams, PE
Project Engineer

Amy Burnett
Public Involvement Lead

Pearl-Grace Pantaleone
Public Involvement Deputy Lead

Arctic Ave to Palmer-
Fishhook Road

* Fullname
¢ Glenn Highway: Arctic
Avenue to Palmer-Fishhook
Road Safety and Capacity
Improvements

What iS AA2PF? * 1.75 miles of the Glenn

* Located where the highway
leaves downtown Palmer
and ascends the
Matanuska River bluffs

=

LEGEND.
=< Project Corridor

Slenn Highuay
etic Rvenue to
imer-Fishhook

A e ’
( tic Avenue to
QY i

Main Project Goals

lWhy this project?

... Population growth in the Mat-Su
Valley - 10,000 trips per day

Improve Glenn Highway safety
while planning for current and
. ) future travel needs

.. Identified need for improved

pedestrian facilities

Progress &

Road widened south of
corridor creating bottleneck

Enhance pedestrian facilities

Learnings

.. Improve safety

Offer clear, consistent, and
mindful engagement and
communication with
stakeholders

[mkwwe looking for your insights to make this
project a success for the community!

Attachment



Meeting Presentation - continued...

Public
Involvement

& June 2023
&

 summer 2024

At huenue to
Y Paine-Fishhook

DOT&PF issued Notice of Intent to begin environmental and
engineering studies

Project Website Launch

November 2024
Neighborhood public survey

January 2025

Mat-Su Transportation Fair

March 2025
PUBLIC MEETING, TODAY

Glenn Highway Arctic Avenue to Patmer-Fishhook

(December 2024)

Key Survey Findings
0.0
G L St
)/ Rt

Concerns About
Turning Movements
& Visibility

Interest in Non-
Motorized Safety
Improvements

Neighborhood Public Survey Results

o Highuay
etc Avenue 1o
imer-ishhook

Add nonmotorized access/cycling
thways,etc)

R N

Limit access points (reducing driveways
onta roaduy)

Improve
Reduce speed imit 4.42 drainage

Improve existing pedestian access
(No aaditonalsidewalks crosswalks, eic) 4-36

Increase highway capacity (additonal lanes) 3.97

Speed
V' enforcement

Elevation
cortection
Other 2.84

Fieldwork

Environmental & Design

% Summer/Fall 2024
;\; Topography survey

% Cultural resources survey within the right-of-way

Y v iitheok

December 2024
Draft traffic analysis safety report (anticipated growth & changes)
Class of Action Consultation Submittal

March 2025

Environmental Assessment (EA) Class of Action under the
National Environmental Protection Agency (NEPA)
Assignment Program

Corridor
Challenges

Physical

f\;\ Historic Properties
&

¥ Water, wastewater, natural gas, electric, telecommunications, &
storm drain

Planned Mat-Su Borough Fire Station
Topography
Retaining walls

Drainage

Corridor
Challenges

Traffic and Safety

5 Affects capacity

* Crash history

@ e s
Y st

Planning for traffic growth

Intersection spacing
Direct driveway access points

Steep grades
Affect stopping distances

Impedes sight distances

What’s Next?

Glenn Highway Arctic Avenue to Patmer-Fishhook

What’s Next?

) ctic fuenue to
V) baimer-fishhook

Draft EA & Design Refined Complete
Studies || Alternatives el EA
Alternatives

Glenn Highway Arctic Avenue to Palmer-Fishhook

Timeline

2024 2025

=
nemQ 1§

Dates are subject tochange.

Slemn Highuay
Aictic Avenue to
Painer-isthook

2027 2028 2029 2030 2031 2032




a0 Highuay
rctic Auenue tc
s

aimer-fishhont

Stay Connected

Slenn Highuzy
) Arctic Ruenue tc
Paimer-Fishhoo

Poster Session/

Q&A

ctic Avenue to
Painer-isthook

Glenn Highway Arcic Avenu to Palmr.Fishhook /0\
\ 4

Share Your Ideas & Stay In The Loop!

Email
info@arctic2palmerfishhook.com
Website
glennarctic2palmerfishhook.com

LinkTree
linktr.ee/glennarctic2palmerfishhook

Meeting Presentation - continued...

Glenn Highway Arctic Avenue to Patmer-Fishhook

Email
info@arctic2palmerfishhook.com
Website
glennarctic2palmerfishhook.com

LinkTree
linktr.ee/glennarctic2palmerfishhook

i Highus
) ictic huenue to
W) Painer-fisthook

Share Your Ideas & Stay In The Loop!

Learn, Connect, and
Comment!

Posters
«  Reuvisit presentation information
«  Learn more about the project corridor and
some early design ideas:
Intersection options
Lane configurations options
Bike/pedestrian path options

Maps & Comments

Understand key feature locations

+ Puta sticky note to make location-specific
comments on the map

Fill out comment forms

Painer-isthook

—

~

Making the most of the
remaining time:

Ask questions and
learn from the project team.

Share safety concerns,
thoughts on design ideas, and
other ideas for improvements.

v d
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ATTACHMENT B - MEETING MATERIALS
POSTERS

Glenn Highway
Arctic Avenue to
Palmer-Fishhook

WELCOME

Glenn Highway: Arctic Avenue to
Palmer-Fishhook Road Safety & Capacity
Improvements (AA2PF)

Hifs

-palmer - Fishhook wa;‘ |

LEGEND
o=t Projoct Corridor
Milo Post

PROJECT GOALS

The main goals of the Glenn Highway: Arctic
Avenue to Palmer-Fishhook Road Safety & Capacity
Improvements Project are to:

Improve Glenn Highway safety
while planning for current and
future travel needs

Enhance pedestrian access
and accommodations

Offer clear, consistent, and mindful
engagement and communication
with stakeholders

Glenn Highway
Arctic Avenue to
Palmer-Fishhoak

PROJECT BACKGROUND

Each day, approximately 10,000 vehicles travel along this stretch of
the Glenn Highway, weaving together the lives of farmers, families,
and businesses. As both a vital part of the National Highway System
and a breathtaking National Scenic Byway, this road isn't just a route
~ it's alifeline in Alaska that travels through the heart of Palmer

AT ®

102023,  road improvement project just south of this area
constructed additional lanes. As a result, the Glenn Highway
from Arctic Avenue to Palmer-Fishhook Road has become
congestion point due to the increased capacity of the updated
roadway as well as increased Matanuska-Susitna Valley growth.

That's where this project comes in. The Glenn Highway:
Arctic Avenue to Palmer-Fishhook Road Safety & Capacity
Improvements Project is all about smart improvements to

keep the highway safe, efficient, and ready for the future
‘while preserving its role as a key community link.

PROJECT PROGRESS

As of March 2025

What has been done to date?
The project team launched this project in spring 2024 and has
focused primarily on information gathering. Work includes:

© SUMMER 2024: Physical survey of the project area

© SUMMER/FALL 2024: Partial cultural resources analysis
and survey of the ground and architecture

© NOVEMBER 2024: Neighborhood public survey

© DECEMBER 2024: Draft Traffic Analysis Safety Report,
including anticipated growth and changes

© JANUARY 2025: Booth at DOT&PF's Mat-Su
Transportation Fair

What are we doing now?

WE ARE HERE! We are hosting our first meeting with the public
to officially kick off the project. In this meeting, we are looking

to the public to help identify problem areas and share their
experiences so our team can develop solutions to make the
corridor more efficient and safer for all users.

What'’s next?

In early March, the project team learned that this project will need
to prepare an Environmental Assessment (EA) document for the
National Environmental Policy Act (NEPA) process. The EA plays
a key role in next steps. As part of the process, alternative design
options will be presented to the public for feedback and further

refinement before a proposed design is selected.
Glenn Highway
frctic Avenue to
Palmer-Fishhok




Posters - continued...

PROJECT AREA KEY FEATURE #1: INTERSECTIONS

AN AN AN AN AN 7N 2ANY PAN AN AN AN AN AN AN AN AN &

Intersections and road crossings within the project area can be designed in various ways to enhance capacity and safety.
Some examples are shown below.

What are the pros and cons of these ideas from your perspective? Share your comments!

No-Build
No action would be performed
in this scenario; the existing
road will remain.

Traditional
Traffic Signal

An intersection where
movement has dedicated
lanes for efficient flow (e.g. an
additional lane for right and
left turns). A standard traffic
signal would correspond to
individual lanes to control
movements.

Roundabout

A circular intersection
where vehicles move
counterclockwise around
a central island. Vehicles
within the roundabout have
right-of-way, and those
entering must yield.

Continuous
Green-T

One major street direction
of travel continues through the
intersection without stopping.
All other street lanes would
stop at the intersection
with a traffic signal.

Glenn Highway
Arctic Avenue to
Palmer-Fishhaok

PROJECT AREA KEY FEATURE #2: CROSS SECTIONS

T IANY TANY TN AN AN 7N AN aNT AN AN AN PANT AN AN PN PANY &

The project team will explore various cross-section options for the road design.

What are your thoughts? Pros and cons? Share your feedback!

4-Lane + Median with Attached Pathway

4-Lane + Median with Separated Pathway and Frontage Rd

Glenn Highway
Arctic Avenue to
Palmer-Fishhaok

6 Attachment



Posters - continued...

PROJECT AREA KEY FEATURE #3: CONSTRAINTS

"PAN AN AN AN AN AN 2 AN 7 AN 2 AN 2 AN AN 7 AN 2 AN AN 7 AN 7N 7

There are features in the project area that present unique and interesting design challenges, allowing us to
create innovative solutions. Some of these were identified early on, and the design team will do its best to avoid
these areas. If potential impacts are identified, the team will work with property owners to find solutions.

Potential constraints include:

Steep bluff Historic Built Retaining
along the properties environment walls
Mat-Su River along the
highway
Proposed Steep The City
fire station Bailey Hill of Palmer’s
location water tower

Glenn Highway
Arctic Avenue to
Palmer-Fishhaok

PROJECT AREA KEY FEATURE #4: PEDESTRIAN/BIKE PATHWAY

"PAN AN AN AN AN AN 2 AN 7 AN 2 AN 2 AN AN 7 AN AN AN AN 7N 7

We are exploring options for a pedestrian and bike path that prioritizes safety
while integrating with the road for seamless connectivity.

All or some of these may be used along the corridor:

Separated multi-use Tunnel rehabilitation Curb and gutter with
pathway or relocation attached pathway

Glenn Highway
Arctic Avenue to
Palmer-Fishhaok
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Posters - continued.

MAT-SU VALLEY GROWTH
(CAPACITY)

The Matanuska-Susitna Borough (MSB) has experienced
significant growth, leading to an increase in vehicle traffic within the
project corridor. This project is considering projections for future growth
and development in the area when evaluating both safety and capacity.
In addition to annual MSB growth, recent capacity improvements
immediately to the south make this segment the next priority for
evaluation and improvements.

Matanuska-Susitna Borough Population and Forecasts

200,000 .

160,000
€ 120,000
o
k- Mat:Su Actual Population
3 ~ - ISER 2005 M
g DOL2007.M
2 50,000 -~ ISER.2009_M
— DOL.20102.M
—— DOL20106. M
— DOL2012.M
=== ISER2014.M
40,000 = DOL.2015.M
= DOL.2017.M
— DOL2019 M
—e Trendiine (1990-2020)
0
1980 1990 2000 2010 2020 2030 2040 2050

Year
2000 2020
Forecast Creation Year

lenn Highway
rctic Avenue to
almer-Fishhook

Glenn Highway
Arctic Avenue to
Palmer-Fishhook

CONTACT US

Have Your Say -
Shape Your Highway

Call:
(907) 268-3015

Email:
info@GlennArctic2PalmerFishhook.com

Website:
GlennArctic2PalmerFishhook.com

Itis the policy of the Alaska Department of Transportation and Public Facilities
(DOT&PF) that no one shall be subject to discrimination on the basis of race,
color, national origin, sex, age, or disability. Persons who believe they may have
experienced discrimination in the delivery of these federally assisted programs:
or activities may file a complaint with: Alaska DOT&PF Civil Rights Office,

2200 East 42nd Avenue, Room 310 Anchorage, AK 99508 Phone: 907-269-0851
Alaska Relay 7-1-1 or 1(800) 676-3777; Fax: 907-269-0847.

SAFETY!

Safety is one of the project’s top priorities.

Crash data shows that between 2018 and 2022 there were 52 crashes,

with 38% of crashes resulting in injuries within the project corridor. A total
of 46% were rear-end crashes, which often correlate to potential driver
aggression or distraction, sight distance deficiencies, and inadequate
space between vehicles along the corridor. The second highest crash type
is angle crashes, which are associated with access points onto the highway
from cross streets or driveways as well as inadequate geometric and traffic
control accommodations for turning movements. Below are a few metrics
on safety from the 5-year study.

Crashes by Type

Wijury [ Property Damage Only
RearEnd

Angle Left Tuming

Crashes Singl Veticle Run-Off-Rood INEERNSSINN
Angle -8one INFHRINIINNN
Animal-vehicle KIS
3 Sieswpe I
[ ‘
Pedestrion Il pr—
Undetermined Il

Number of Crashes

Crashes by Month

Mijery [ Property Damage Only

e E— Weather Conditions
woust I S - N
‘December I S— “”“‘ ‘?m,

February IS —— 1- .2

January IEEEE— 092%) . (385%)
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Posters - continued...

Glenn Highway

Arctic Avenue to TI M E LI N E

Palmer-Fishhook

2024 2025 2026 2027 2028 2029 2030 2031 2032

Project ‘
Kick-off

onmental

Detailed Design
Documents

ke
P |

Dates are subject to change.

Glenn Highway
Arctic Avenue to
Palmer-Fishhook

Glenn Highway: Arctic Avenue to Palmer-Fishhook
Road Safety & Capacity Improvements (AA2PF)

Public Comment Survey Results (as of December 2024)
Summary

Safet;
In winter of 2024, the Alaska Department of Transportation and Public Facilities Conczrn
(DOT&PF) surveyed residents and business owners within the Glenn Highway: Arctic Locations
Avenue to Palmer-Fishhook Road Safety & Capacity Improvements project area to learn within the Project
about users’ experiences and concerns about this section of the highway. The survey Corridor
was conducted at the beginning stages of the project to gather information before :::fgz::: Through
design is advanced. Public input will help inform the project team of key user needs, J F3o
experiences, and preferences. ‘,‘.
: f
Current concerns about Suggested e £l
g Wl G | R R : ;
Indings: project. and visibility. 2 non-motorized safety. s M

Ranking Priorities In The Project Area -

Average rating summary on a 7-point scale Sginning OfiProject

dd non-motorized access/cycling

accommodations (bike lanes, pathways, etc.) 5-40
Improve the Glenn Highway and

Palmer Fishhook Road intersection 4-52

M, P;d:‘jl;\:r; IR & Keep views

Safer and more accessible road

(reducing deveways e sy Traffic lights needed for pedestrians and bicydlists
Better signage such as Expand!
Reduce speed limit Safet; - e
uce spec Prioit prepared to stop® and Add designated turning lanes
Improve existing pedestrian access riorities ‘moose crossings

(No additional sidewalks, crosswalks, etc.) within the Streetlights

Separated bike path
Project Corridor

Speeding!
Unsafe road crossings
Lighting

Reduced speed
Increase visibility
Separated bike path

Increase highway capacity (additional lanes)

Other

Maintain consistent
. 4 Adda v Improve 1. Speed {4 Elevation traffic flow
L°"“'""’- +/ roundabout \/ drainage '/ enforcement ' correction SAFETY!
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ATTACHMENT B - MEETING MATERIALS

FAQS

Glenn Highway

Arctic Avenue to FAQs

Palmer-Fishhook

” Project No.: CFHWY01034 / 0A15040
SIS & 4 - rqu)

What is the Glenn Highway: Arctic Avenue to Palmer-Fishhook project?

The Alaska Department of Transportation and Public Facilities (DOT&PF) seeks to reconstruct
approximately 1.75 miles of the existing three-lane road from Arctic Avenue (Old Glenn Highway/Bogard
Road) to Palmer-Fishhook Road to address capacity and safety deficiencies.

The planned scope includes:

Access Control

Reconstructing the highway
Enhancing drainage

Improving intersections

Relocating utilities

Offering pedestrian accommodations
Improving overall safety

The project corridor is constrained by a narrow right-of-way (ROW), historic properties, utilities, business
and residential development, and steep topography. This project will result in a balance of the demand for
capacity improvements within those constraints.

The first phase of the project is to develop an environmental document that evaluates social,
environmental, economic, and other factors influencing project development. Design alternatives will be
developed based on constraints and traffic analysis, anticipating increased traffic through 2050, which is
the project’s planned design life. The public and project stakeholders will be actively engaged to provide
input on opportunities, challenges, and alternative solutions during preliminary design and throughout the
project’s development. Project development, bidding, and construction are anticipated to begin after 2030.

How will this project affect me if | commute?

Currently, the highway can be congested at peak commute times, due primarily to vehicles stopping in the
through-lanes to make left and right turns to residential and commercial properties immediately off the
highway. Residents turning onto the highway are also challenged by poor visibility, making it difficult to see
gaps in the traffic. We are still determining what the future roadway will be, but the project aims to improve
capacity and safety for all users.

How will pedestrians and bicyclists be accommodated on the improved roadway?

As an alternative pedestrian route, an extension of the pedestrian pathway and tunnel improvements are
being evaluated. Currently, there are no dedicated pedestrian facilities located north of the underutilized
underground tunnel.

Attachment
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FAQs - continued...

a\er\n‘;ﬂghuag . d
rctic Avenue to
Palmer-Fishheok contlnue b

4. Will ROW be needed for the project? Will my property be affected?

Yes, the project will require ROW acquisition from adjacent parcels. Through the environmental and
preliminary design phase of the project, we will work with property owners and other stakeholders to
evaluate various alternatives, balancing social, environmental, economic, and other factors to determine
the future roadway.

DOT&PF and the project team will work closely with potentially affected property owners. We are
early in the project development phase and are committed to clear, consistent communication
throughout the project. For more information on the ROW process, visit DOT&PF'’s website at
https://dot.alaska.gov/stwddes/dcsrow/.

The U.S. Constitution and the Alaska Constitution require that compensation be paid to owners of private
property acquired for public use. DOT&PF follows the Federal Uniform Relocation Assistance and Real
Property Acquisition Policies Act of 1970.

5. How much will the project cost?

The estimated project cost for environmental, design, ROW, utility relocation, and construction efforts is
between $30 and $50 million. Currently, we do not anticipate construction to commence before 2030.
However, it is important to note that the project is expected to span 2—-3 seasons once construction
begins.

6. How can | get involved?
Your feedback and input are important to us! Stay updated and share your thoughts by:

Signing up for our email list
Submitting a comment form on our website
Participating online and/or in person at our public meetings

7. Contact Us

Web: GlennArctic2PalmerFishhook.com

Email: info@GlennArctic2PalmerFishhook.com ffit?]"yz':r
Hotline: (907) 268-3015 smartphone

It is the policy of the Alaska Department of Transportation and Public Facilities (DOT&PF) that no one shall be subject to
discrimination on the basis of race, color, national origin, sex, age, or disability. Persons who believe they may have experienced
discrimination in the delivery of these federally assisted programs or activities may file a complaint with: Alaska DOT&PF

Civil Rights Office 2200 East 42nd Avenue, Room 310 Anchorage, AK 99508 Phone: 907-269-0851 Alaska Relay 7-1-1 or
1(800) 676-3777 Fax: 907-269-0847.
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ATTACHMENT B - MEETING MATERIALS

PROJECT FACT SHEET
N7

'\\d

Glenn Highway .
Arctic Avenue to Project Fact Sheet

Palmer-Fishhook

~ /2 /7 = ” Project No.: CFHWY01034 / 0A15040 )-—
[N L [ N -

Overview

The Glenn Highway Arctic Avenue to Palmer-Fishhook Road project is focused on safety and capacity
improvements to the roadway section where the Glenn Highway leaves downtown Palmer and ascends the
Matanuska River bluffs.

From farmland, personal driveways, and neighborhood entrances that line the corridor, people are entering a
section of highway that sees 10,000 vehicles per day traveling at speeds more than 45-55 mph. With these
traffic patterns at the forefront and the Glenn Highway being part of the National Highway System, the project
is focused on improving safety for all users. Roadway capacity evaluation is also planned to meet community
needs now and into the future.

Goals

( NN N\ ( ° N [ iii )
g 4 0™ & é
Improve Glenn Highway safety Enhance pedestrian Offer clear, consistent, and
while planning for current and access and mindful communication and
future travel needs. accommodations. engagement with stakeholders.
. J . J \\ J
2024 2025 —2026 —2027 —2028 2029 —2030 —2031 — 2032
Project
Kick-off

Public Involvement
Field Studies
Rrhesuad! | I |
Documents

*Dates are subject to change.
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Project Fact Sheet - continued...

Glenn Highway

Rrctic Avenue to contin ued oo

Palmer-fishhook

7

| p—
LEGEND

¥&===¥ Project Corridor
© MilePost
ax Roadway

Connect With Us

Website: For more information, contact:
GlennArctic2PalmerFishhook.com Chris Bentz, PE.
DOT&PF, Project Manager

Email: (907) 2683015
info@GlennArctic2PalmerFishhook.com

info@GlennArctic2PalmerFishhook.com

Hotline: Amy Burnett
(907) 268-3015 (“ HDR, Public Involvement Lead

Join our Mailing List:
http://eepurl.com/iO8Px-

Scan me with your smart phone! E _

(907) 268-3015
info@GlennArctic2PalmerFishhook.com

OFA0)

It is the policy of the Alaska Department of Transportation and Public Facilities (DOT&PF) that no one shall be subject to discrimination
on the basis of race, color, national origin, sex, age, or disability. Persons who believe they may have experienced discrimination in the
delivery of these federally assisted programs or activities may file a complaint with: Alaska DOT&PF Civil Rights Office 2200 East 42nd
Avenue, Room 310 Anchorage, AK 99508 Phone: 907-269-0851 Alaska Relay 7-1-1 or 1 (800) 676-3777 Fax: 907-269-0847.
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ATTACHMENT B - MEETING MATERIALS
SURVEY SUMMARY

Glenn Highway
Arctic Avenue to
Palmer-Fishhook

AN Z7hNF 7ANT 7

Public Comment Survey Results
(As of December 2024)

Summary

In winter of 2024, the Alaska Department of Transportation and

Public Facilities (DOT&PF) surveyed residents and business owners
within the Glenn Highway: Arctic Avenue to Palmer-Fishhook Road
Safety & Capacity Improvements project area to learn about users’
experiences and concerns about this section of the highway. The
survey was conducted at the beginning stages of the project to gather
information before design is advanced. Public input will help inform
the project team of key user needs, experiences, and preferences.

Ranking Priorities In The Project Area
Average rating summary on a 7-point scale

Glenn Highway: Arctic Avenue to Palmer-Fishhook
Road Safety & Capacity Improvements (AA2PF)

PANY TN TN TN T

Key survey findings:

0,0
%”é General support for

the project.

% Current concerns about
turning movements
and visibility.

Suggested
improvements for
<4 BX™X non-motorized safety.

-

Add non-motorized access/cycling
accommodations (bike lanes, pathways, etc.)

5.40

Limit access points (reducing driveways 451 |
onto roadway) °

Reduce speed limit 4.42

Improve exisiting pedestrian access
(No additional sidewalks, crosswalks, etc.) 4.36

Increase highway capacity (additional lanes) 3.97

Other

Safety

o » Pedestrian and bicycle safety on hill
Priorities

» Traffic lights needed

Within the ‘ : bag q
Project Bette:r signage such as “prepare to

. StOp and moose crossings
Corridor

paimer Fanhook Rosd mersecson 452 R, Aad

~

‘ Other ideas:

= roundabout

<~ Improve
* drainage

<~ Speed
~ enforcement

~- Elevation
= correction

» Separated bike path
» Speeding!

» Unsafe road crossings
» Lighting

v d
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survey summary - continued...

'\\‘,,xll‘ . ::'. Y ( A cth BN ,‘ 'r'g x,ﬁ

: Curve at Palmer-Fishhook [

.: 57
- Fishhook Rd.=

Trunk Road
and Fishhook
Road intersection

Safety Concern

Locations within

Project Corridor - 29 :
Identified Through Eagle Street [RRNR
the Survey » _ ‘ Vs

Left turns at Eagl

Scott Road intersection AP
SR R e B a7 ) ¥ &
SRR T ) e A ﬁ Residential areas
\ 7 2]
\! TN

T

Public Ideas

D Keep views Reduced speed
N Safer and more accessible road Increase visibility
C_ J for pedestrians and bicyclists Germrercs il i
00O Expand! Maintain consistent
[y Add designated turning lanes traffic flow
Streetlights SAFETY!
@ Hotline: (907) 268-3015 (]33 =]
Learn More + Get Involved! Email: info@GlennArctic2PalmerFishhook.com (=3
Scan me with your
smart phone!

@ Website: GlennArctic2PalmerFishhook.com
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ATTACHMENT B - MEETING MATERIALS

WELCOME HANDOUT
N7

'\\‘

Glenn Highway Glenn Highway: Arctic Avenue to Palmer-Fishhook

Arctic Avenue to Road Safety & Capacity Improvements (AA2PF)
Palmer-Fishhook

e !’\‘!‘\‘ l,_“ &y B

( Project No.: CFHWY01034 / 0A15040 ) -

The Arctic Avenue to Palmer-Fishhook Road Safety & Capacity Improvements project will
improve safety and capacity for motorized and non-motorized travelers in the corridor. Here
is what you can expect.

?  Welcome!
|
|

Land surveys, data collection, and other fieldwork launched in summer 2024 kicking

off preliminary project studies and design. A draft traffic report has been completed to

help guide design ideas and identify safety concerns. We conducted a public survey of
landowners within about a mile radius of the project corridor to help identify concerns of the
stakeholders who likely use the corridor the most. We also attended the DOT&PF Mat-Su
Transportation fair on January 30, 2025.

(5 What has happened
|
|
|
|

o We are here

Today is the first public meeting! Still in the beginning stages of the project, this meeting
is about project awareness and learning about public concerns or opportunities for the
project area. The problem is that this road is over capacity and we heard concerns about

| safety and mobility issues from the survey. We want to hear more about the challenges you
experience and your ideas on how they might be solved.

5:30 p.m.  Public meeting begins! Enjoy the poster session.
5:45 p.m.  Brief project presentation.

6:30 p.m. Poster session continues.
Enjoy the workshop or a one-on-one Q&A with the project team.

7:30 p.m.  Public meeting concludes.

|
|
|
|
4) What happens next

Our second public meeting and open house will be held in late 2025. We expect to share
| preliminary design ideas to help address safety concerns, and we'll be soliciting your feedback
for alternative refinement! Sign up for the mailing list to stay in the know of project updates.

Join our mailing list to stay informed! @ (907) 268-3015
info@GlennArctic2PalmerFishhook.com

. g info@GlennArctic2PalmerFishhook.com
QEA0] Scan me with your
[ e SRS @ GlennArctic2PalmerFishhook.com

It is the policy of the Alaska Department of Transportation and Public Facilities (DOT&PF) that no one shall be subject to discrimination on the basis of race,
color, national origin, sex, age, or disability. Persons who believe they may have experienced discrimination in the delivery of these federally assisted programs
or activities may file a complaint with: Alaska DOT&PF Civil Rights Office, 2200 East 42nd Avenue, Room 310 Anchorage, AK 99508; Phone: 907-269-0851
Alaska Relay 7-1-1, or 1 (800) 676-3777; Fax: 907-269-0847.
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ATTACHMENT B - MEETING MATERIALS
COMMENT SHEET

Glenn Highway
Arctic Avenue to
Palmer-Fishhook

Project No.: CFHWY01034 / 0A15040 )—

Arcitc Avenue to Palmer-Fishhook Road
Safety and Capacity Improvements Project
/o HDR

582 E 36 Ave Ste 500

Anchorage, AK 99503

Name:

E-mail:
Address:
City: State: Zip:

Please add me to the project mailing list. [

Comments can also be submitted via email at info@GlennArctic2PalmerFishhook.com or mail.

Mail to:

Arctic Avenue to Palmer-Fishhook Road Safety & Capacity Improvements Project c/o HDR
582 E 36th Avenue, Suite 500

Anchorage, AK 99503
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ATTACHMENT B - MEETING MATERIALS
PROJECT AREA MAP

N DR R { /.

Glenn Highway
Arctic Avenue to
Palmer-Fishhook

Safety and Capacity Improvements

&

Key Feature Legend

Intersections

@ Cross Sections
@ Constraints
@ Pedestrian/Bike Pathway

ST

O

- y—
[
{2 AN

=l

1awijed

V[ pa »oouysia-

Scan the QR code with your smartphone to view a large version of the
project area map.
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ATTACHMENT C - MEETING MATERIALS

CONFIRMATIONS
7N

Full PDF attachments enclosed:
® Eblasts
® Wasilla Chamber of Commerce Website Notice
® Frontiersmen Display Ad
® DOT&PF Google Calendar
® MSB Outreach Email
® Project Website
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Attachment C - Eblasts 1 & 2

Glenn Highway
Arctic Avenue to
Palmer-Fishhook

Safety and Capacity Improvements

Thank you for subscribing!

Thank you for subscribing to the Glenn Highway: Arctic Avenue to Palmer-Fishhook (AA2PF)
project email to learn more about the project. We've been working hard behind the scenes to
gather information to find solutions to the corridor safety and capacity challenges.

View the .
Transportation We attended the DOT&PF Mat-Su Transportation Fair on

Fair Report! January 30, 2025. Check out the report on our website.

Public Meeting Details Coming Soon!

We are gearing up for our first public meeting in March 2025. Stay connected for the
announcement and details.

@ ®

hack.com 907.268.3015

It is the policy of the Alaska Department of Transportation and Public Facilities (DOT&PF) that o one shall be

subject to discrimination on the basis of race, color; national origin, sex, age, or disability. Persons who believe

they may have experienced discrimination in the delivery of these federally assisted programs or activities may file

@ complaint with: Alaska DOT&PF Civil Rights Office 2200 East 42nd Avenue, Room 310 Anchorage, AK 99508
Phone: 907-269-0851 Alaska Relay 7-1-1 or 1 (800) 676-3777; Fax: 907-269-0847.

View email in browser

Glenn Highway
Arctic Avenue to
Palmer-Fishhook

Safety and Capacity Improvements

AA2PF Kicks Off Project
with First Public Meeting on March 18

The Glenn Highway: Arctic Avenue to Palmer-Fishhook (AA2PF) project team is exdted to
publicy kick the project off on March 18 with its first public mesting. We are currently
gathering information to better inform the design process. This is where you come in!

At the March 18 meeting, we are asking the public to help identify problem areas and share

their experiences 50 our team can come up with solutions to make the corridor more efficient
and safer for all users,

Public enn Hight
. Rrctic Avenue to
Meeting Palmer-Fishhook

Details (Tue;d:r. March 18, 2025 PUBLIC MEETING m)

Tuesday, March 18, 2025
5:30- 7:30 p.m.
Presentation at 5:45 p.m.

Palmer Train Depot
610 S. Valley Way

Palmer, AK 99645 Have Your Say - Shape Your Highway!

% & ®

glennarctic Ipalmerish ook com 907.268.3015

mioPglennaretic Zpalmermshhock. cam

It is the policy of the Alaska Department of Transportation and Public Facillties (DOTEPF) that no ane shall be
subjct to discrimination an the basis of race, color, national origin, sex, age, or dissbilty. Persons who believe
they may have experienced discrimination in the dalivery of these federally assisbed programs or activities may file
& complaint with: Alaska DOTBPF Civil Rights Office 2200 East 42nd Avenue, Room 310 Ancharage, AK 59508
Phone: S07-269-0651 Alaska Relay 7-1-1 or 1 (800) 676-3777; Fax: S07-269-0847.

View emai in browser
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Attachment C - Eblasts 3 & 4

Glenn Highway
Arctic Avenue to
Palmer-FishhooK

Safety and Capacity Improvements

Glenn AA2PF First Public Meeting
On March 18 Reminder!

The Glenn Highway: Arctic Avenue to Palmer-Fishhook (AA2PF) project team is excited to
publicly kick the project off on March 18 with its first public meeting. We are currently
gathering information to better inform the design process. This is where you come in!

Public Glenn Highway | Safety
Arctic Ruenue ta | and Capacity

Meeting Palmer-Fishhook | [mprovements
Details ((Tuesday, March 18, 2025 PUBLIC MEETING #1 )

Tuesday, March 18, 2025
5:30 - 7:30 p.m.
Presentation at 5:45 p.m.

Palmer Train Depot
610 S. Valley Way
Palmer, AK 99645 Just Drive the Change - Be Part of It!

Have your say — shape your highway!
At the March 18 meeting, we are asking the public to help identify problem areas and share
their experiences so our team can come up with solutions to make the corridor more efficient
and safer for all users.

®©

907.268.3015

It is the policy of the Alaska Department of Transportation and Public Facilities (DOT&PF) that no one shall be
subject to discrimination on the basis of race, coloi; national origin, sex, age, or disability. Persans who believe
they may have experienced discrimination in the delivery of these federally assisted programs er activities may file
3 complaint with: Alaska DOT&PF Civil Rights Office 2200 East 42nd Avenue, Room 310 Anchorage, AK 99508
Phone: 907-269-0851 Alaska Relay 7-1-1 or 1 (806) 676-3777; Fax: 907-269-0847.

View email in browser

Glenn Highway
Arctic Avenue to
Palmer-Fishhook

Safety and Capacity Improvements

AA2PF Public Meeting Tonight!

The Glenn Highway: Arctic Avenue to Palmer-Fishhook (AA2PF) project team is excited to
host a public meeting tonight at the Palmer Train Depot. The project team is asking the public
to help identify problem areas and share their experiences so our team can be better
informed during the design process. Join us tonight!

Public Glenn Highway
Arctic Auenue to

Meeting Palmer-Fishhook | Improvements
Details ((Tuesday, March 18, 2025 PUBLIC MEETING #1)

Tuesday, March 18, 2025

5:30 - 7:30 p.m. O JOln US

Presentation at 5:45 p.m.
1
Palmer Train Depot @ To d ay
610 S. Valley Way
Palmer, AK 99645

®©

907.268.3015

It is the policy of the Alaska Department of Transportation and Public Facilities (DOTEPF) that no one shall be
subject to discrimination on the basis of race, coloi; national origin, sex, age, or disability. Persons who believe
they may have experienced discrimination in the delivery of these federally assisted programs or activities may file
2 complaint with: Alaska DOT&PF Civil Rights Office 2200 East 42nd Avenue, Room 310 Anchorage, AK 99508
Phone: 907-269-0851 Alaska Relay 7-1-1 or 1 (800) 676-3777; Fax: 907-269-0847.

View email in browser
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Attachment C - Wasilla Chamber of Commerce Website

A CHAVI,

) i

o %
2

Home About Chamber Relocating

"o Peail, Al

Morpamo™

and visitors center

-

The Glenn Highway: Arctic Avenue to Palmer-Fishhook (AA2PF) project team is excited to publicly kick the
project off on March 18 with its first public meeting, We are currently gathering information to better inform

the design process. This is where you come in!

At the March 18 meeting, we are asking the public to help identify problem areas and share their experiences

50 our team can come up with solutions to make the corridor more efficient and safer for all

Member Directory / Events Calendar / Hot Deals / Job Posting

Share

O]w]=]+]

Contact Us

n m o @

Greater Wasilla Chamber of Commerce
1155 E Depot Rd

Subscribe

Wasilla, AK 99654
GPS: 61.580877,-149.440676

Phone: 907-376-1299

Get text updates from the Wasilla Chamb:

‘Wasilla™ to (218)229-8880 toda

Emall: contact@wasillachamber.org

Greater Wasilla Chamber of Commerce. All Rights Re:

AA2PF Kick Off Project Public Meeting <

Planning a Visit?

Visitors  Members  Events Member Login

Glenn Highway
Arctic Avenue to
Palmer-Fishhook
Safety and Capacity Improvements

AAZPF Kicks Off Project
W First Pubiic Moeting 0 March 18

At the March 18
problem areas an

v, we a1 asking the publc o help dentity

© Dateand Time

Tuesday Mar 18, 2025
5:30 PM - 7:30 PM AKDT

5:30-7:30 PM

M Location

Palmer Train Depot
610 S. Valley Way
Palmer, AK 99645

Joln The Chamber

Featured Member

Friends of State Parks, Mat-Su

| Powered by
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Attachment C - Frontiersmen Display Ad

Yondr Program: We want your voice to matter

BY MARUKO FAGALTINMAD
Palmer Moose Tracks

Founded in 2014 by
former soccer player
Graham Dugoni, Yondr
has gained significant
popularity over the last
eight years. The idea
for Yondr was sparked
in 2012 when Dugoni
attended the Treasure
Island Festival in San
Francisco Bay and wit-
nessed an intoxicated
man being filmed by
onlookers for dancing.
This raised initial con-
cerns about how tech-
nology was affecting an
individual’s freedom to
express themselves in
the moment and their
privacy. As a result,
Dugoni set out on a mis-
sion to create a brand
that promoted “phone-
free spaces for artists,
comedians, teachers,
organizations, and
more.” The idea found
its way into schools and
now it made its way to
ours. With the Yondr
Program in full swing
at Palmer High School,
students and teachers
alike are adjusting to a

Houston Outpost » 13800 CheriLake Dr.
Houston, AK ¢« 907-892-5570

phone-free campus. But
how do they feel about
this change and do
they believe it’s made a
difference?

In 2024, 41 schools
across the U.S, includ-
ing our very own Palm-
er High School in Alas-
ka, are participating in
the Yondr Pouch Pro-
gram. At the beginning
of the 2024 school year,
our Principal, David
Booth, announced the
implementation of the
Yondr Program with
a thorough plan of ac-
tion to make Palmer
a “phone-free school
zone” by the start of
September. Princi-
pal Booth believes the
Yondr Program will
help improve classroom
engagement, academic
performance, behavior,
and students’ overall
mental and emotional
wellbeing. He explained
this decision in an
email sent to parents of
attending students say-
ing, “By implementing
the Yondr Program, we
aim to maintain high
expectations for all
students and provide

. Cabinets

e

Kustom Kitchen & Design, Inc.
www.kustomkitchendesigninc.com

5817 East Updraft Road Palmer, Alaska

for Every Room
In Your Home!

Countertops;
Quartz,
Corian and
Laminate

Call Us Today
for a FREE
MEASURE

357-5880

KKDCHUCK@GMA"..COM

Great Sale On Medallion Cabinets

KATIE STAVICK/FRONTIERSMAN

Students at Palmer High School, Palmer Junior Middle School, and Susitna Valley Jr/Sr High School will have to secure
their cellphones in Yondr pouches, seen here, when they come to school and can only unlock them when they leave

the premises.

parents and guardians
with the tools and re-
sources to be engaged
in their student’s
education.”.

He further supported
his decision in a state-
ment provided by An-
chorage Daily News;
“Cell Phones distract
kids,” he said. “There’s
no way around it.”. Ac-
cording to Yondr’s an-
nual survey: over 1,200
of their school partners
report that 83% saw a
positive change in stu-
dent engagement, 74%
saw a positive change
in student behavior,
65% saw a positive
change in academic

performance. It re-
mains to be seen wheth-
er Palmer High will
experience similar ben-
efits, but the statistics
appear to be promising.

But how do students
feel about these chang-
es? Are the benefits
worth the adjustment
so far? To explore the
effect of this program
on our school, I con-
ducted a feature inter-
view with two students
from each grade level at
Palmer High.

To start things off, I
interviewed Gunther
Polzin, a senior, life-
guard, and active mem-
ber of our school’s Ed-

Glenn Highway
Arctic Avenue to
Palmer-Fishhook
Glenn Highway: Arctic Avenue to

Palmer-Fishhook Road Safety &
Capacity Improvements Project

Public Meeting #1
Project Kickoff

Palmer Train Depot

Tuesday, March 18, 2025
5:30 - 7:30 p.m.
Presentation at 5:45 p.m

The project just started, and we want to hear
about your safety challenges and concerns!
Your input shapes future improvements.

Learn more at:
glennarctic2palmerfishhook.com

ucators Rising, led by
Mrs. Carla Swick. Hav-
ing been part of the pro-
gram for three years,
Polzin intends to be-
come a teacher himself
and has a rigorous re-
cord of winning at the
State level competition
in the Public Speaking
category, where he pro-
motes the improvement
of education across var-
ious sectors. His experi-
ence in advocating for
better educational prac-
tices strengthens his
belief in personal re-
sponsibility and values.
As a vocal student at
Palmer High, he shared
his thoughts on the
Yondr pouch program,
expressing disagree-
ment and even disap-
pointment with the
implementation of the
Yondr program. He felt
that the pouches were a
“blanket standard” to a
minor issue at Palmer
High and that they as-
sumed a certain level
of immaturity amongst
him and his peers. He
stated that the Yondr
pouches undermined
him as a maturing
young adult who was
a trained lifeguard,
expressing that: “I'm
responsible enough for
people’s lives but wasn’t
responsible enough for
my own phone.” when
he walked onto cam-
pus. Next, I spoke with
another senior, wishing
to remain anonymous.
This student echoed
Gunther’s concerns,
adding that the lack
of strict enforcement
amongst teachers had
defeated the potential of
the program’s benefits.
“I can see for certain
students who escape
through their phone, if
they enforced it more,
those kids may engage
socially but it’s still a
huge minority.” she ex-
plained. But a common

theme and consensus
throughout the student
interviews was that
the Yondr program did
make sense to combat
issues of student en-
gagement and had po-
tential to emphasize a
message of being “in
the moment” but could
benefit more as a dis-
ciplinary action and
incentive for students
who didn’t respect the
classroom rules. Stu-
dents that were inter-
viewed noted that they
agreed that a short-
ening of screen time
would benefit anyone,
but that the individual
should have the right
to exercise self-disci-
pline and demonstrate
their responsibility for
themselves. Among
the anonymous under-
classmen interviews,
they all expressed a
feeling that the sudden
change showed a lack
of respect and acknowl-
edgement for the stu-
dents of Palmer. The
concerns and voice of
the students is an im-
portant part of fully
understanding the suc-
cess of the Yondr pro-
gram and so is the view
of the teachers. To gain
the perspectives of the
educators here at Palm-
er High, I interviewed
several teachers from
an array of subjects on
their observations and
thoughts on the new
phone-free school zone.
So have the teachers
noticed a significant
difference in the perfor-
mance and behaviors
of their students? Can
these possible chang-
es be factored into the
success or failure of
the Yondr Program so
soon? Teachers at Palm-
er High play a vital role
in the development of

See YONDR, Page 19

8 FRONTIERSMAN

WEDNESDAY, MARCH 5, 2025
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Attachment C - DOT&PF Google Calendar

Google Calendar ReTESeon et e el Seegk e

Glenn Highway: Arctic Avenue to Palmer-Fishhook Road Safety & Capacity Improvements
project Public Meeting #1 — Project Kickoff

The Alaska Departmentof Transportation and Public Facilities (DOT&PF) is hosting their firstpublic meeting for the Glenn
Highway: Arctic Avenue to Palmer-Fishhook RoadSafety & Capacity Improvements (AA2PF) project on Tuesday, March
18, 2025,from 5:30 until 7:30 p.m. at the Palmer Train Depot at 610 S ValleyWay, Palmer, Alaska.

The projectteam is asking the public to help identify problem areas and share theirexperiences so our team can be better
informed during the design process.

Public Meeting Details
Tuesday,March 18, 2025
5:30- 7:30 p.m.

Presentationat 5:45 p.m.

PalmerTrain Depot
610S Valley Way

Palmer, AK 99645

Contactus for more information:
Website:glennarctic2palmerfishhook.com
Email:info@glennarctic2palmerfishhook.com

Phone:907-268-3015

It is the policy of the AlaskaDepartment of Transportation and Public Facilities (DOT&PF) that no oneshall be subject to
discrimination on the basis of race, color, nationalorigin, sex, age, or disability. Persons who believe they may have
experienceddiscrimination in the delivery of these federally assisted programs oractivities may file a complaint with:
Alaska DOT&PF Civil Rights Office,2200 East 42nd Avenue, Room 310, Anchorage, AK 99508; Phone: 907-269-
0851;Alaska Relay 7-1-1 or 1 (800) 676-3777; Fax: 907-269-0847.

When  Wed Mar 19, 2025 1:30am — 3:30am Coordinated Universal Time
Where 610 S Valley Way, Palmer, AK 99645, USA (map)

v d
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Attachment C - MSB Outreach Email

From:

Subject: Glenn Highway: AA2PF - Join Our Public Meeting + Subscribe for Project Updates
Date: Wednesday, March 5, 2025 11:08:00 AM
Attachments: image001.png

Glenn AA2PF Public Meeting Flyer 3.18.25.pdf

Hello,

| am a Strategic Communications/Public Involvement Specialist for the Glenn Highway: Arctic
Avenue to Palmer-Fishhook Road Safety & Capacity Improvements project, which is dedicated to
developing long-term highway improvements between Arctic Avenue and Palmer-Fishhook Road to
improve safety and mobility. You can learn more at our website glennarctic2palmerfishhook.com.

We would love to see you subscribed to learn more about project progress and community outreach.

We are having a public meeting to kick off the project and hope that you would stay engaged and
updated with the project as it develops. | have attached our public meeting flyer for more public

meetings details and also forwarded an email reminder that went out this morning to the mailing list.

You can join our mailing list via this link, or click the button below:
https://glennarctic2palmerfishhook.us22.list-manage.com/subscribe?
u=a35ab302f5¢313414d20a9941&id=4b4b77ea04

Thank you!

Best wishes,

hdrinc.com/follow-us

From: Glenn Highway: AA2PF <info@glennarctic2palmerfishhook.com>

Sent: Wednesday, March 5, 2025 9:16 AM

To: Pantaleone, Pearl-Grace <pearl-grace.pantaleone@hdrinc.com>

Subject: Reminder — Two Weeks Out! Public Meeting #1 — Project Kickoff on March 18, 2025

CAUTION: [EXTERNAL] This email originated from outside of the organization. Do not click links or
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Attachment C - Project Website

myAlaska Departments  State Employees

7|

Alaska Department of Transportation and
Public Facilities

CENTRAL REGION

Travel v  Business v  News & Social v  Projects v About Us v

Glenn Highway
Arctic Avenue to
Palmer-Fishhook

Safety and Capacity Improvements

DOT&PF > Central Region > Projects > Glenn Highway: Artic Avenue to Palmer-Fishhook

Home Project D ipti Public | D and Resources Contact Us

Glenn Highway: Arctic Avenue to Project Kick Off
Palmer-Fishhook Road Safety and

- _ Public Meeting!
Capacity Improvements Project

March 18,
2025 Public Meeting

Welcome to the website for the Glenn Highway: Arctic Avenue to Palmer-
Fishhook Road Safety and Capacity Improvements Project (AA2PF)! .“ -9'

We're just getting started! This website will be populated as the project evolves. We
hope you'll sign up for our email list to receive project updates.

March 18, 2025
PUBLIC MEETING
Click for Details

U - O
M
Project Status — Public Meeting #1 on March 18!

Attention Glenn Highway drivers and neighbors! Changes are coming and we want
your input. Join us for a public meeting to kick off the Glenn Highway Arctic Avenue
to Palmer-Fishhook Road Safety and Capacity Improvements project on Tuesday,
March 18 from 5:30 to 7:30 PM. Smooth roads? Safer intersections? Less traffic?
Let's make it happen together! Come share your thoughts, ask questions, and help
shape your highway. Don't just drive the change, be part of it.

Contact Us
Stay informed!

Subscribe to receive project-
related communications, or
message the project team.

Chris Bentz, PE
‘We hope you'll join us to learn more about the project and share your unique DOT&PF Project Manager

observations on the project area.

Visit the “Public Involvement” page for meeting details and location. (907) 268-3015

Amy Burnett
Public Involvement Lead

Public Meeting Details Public Meeting Location (907) 268-3015

For questions or comments, visit the “Contact Us” page!

Tuesday, March 18, 2025 Palmer Train Depot
5:30 - 7:30 p.m. 610 S. Valley Way
Presentation at 5:45 p.m. Palmer, AK 99645

Quick Links

Central Region
Central Region Projects
* DOTSPF Projects

Site Map | Policies | Nondiscrimination | Accessibility | Department of Transportation & Public
Employee Directory Facilities

DOT&PF Staff Resources ® istabiaprn. it

IO & GOM

3132 Channel Drive
Juneau, Alaska 99811-2500

State of Alaska myAlaska Departments State Employees

COPYRIGHT © STATE OF ALASKA « ALASKA DEPARTMENT of TRANSPORTATION & PUBLIC FACILITIES « EMAIL THE
WEBMASTER
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ATTACHMENT D - MEETING RESULTS

H Full PDF attachments enclosed:
® Sign-in Sheet

® Comments
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Please

Comments can also be submitted via email at info@CGlennArctic2PalmerFishhook.com or mail.
il to:
Arctic Avenue to Palmer-Fishhook Road Safety & Capacity Improvements Project c/o HDR

582 E 36th Avenue, Suite 500
Anchorage, AK 99503
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Please add me to the project mailing list.

Comments can also be submitted via email at info@GlennArcticZPalmerFishhook.com or mail.

Arcﬁc A\)enue to Palmer-Fishhook Road Safety & Capacity Improvements Project c/o HDR
582 E 36th Avenue, Suite 500
Anchorage, AK 99503
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Name:

E-mail:
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City: State: Zip:

Please add me to the project mailing list. [
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Mail to:
Arctic Avenue to Palmer-Fishhook Road Safety & Capacity Improvements Project c/o HDR

582 E 36th Avenue, Suite 500
Anchorage, AK 99503
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Please add me to the project mailing list. L]

Comments can also be submltted via email at info@GlennArctic2PalmerFishhook.com or mail.
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Arctic Avenue to Palmer-Fishhook Road Safety & Capacity Improvements Project c/o HDR

582 E 36th Avenue, Suite 500
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Comments can also be submitted via email at info@GlennArctic2PalmerFishhook.com or mail.
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